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Lorem  ip su m  d o lo r s it  am e t , 
c o n se c te tu r ad ip isc in g  e lit . Se d  
d o  e iu sm o d  te m p o r in c id id u n t  u t  
lab o re  e t  d o lo re  m ag n a  a liq u a . Ut  
e n im  ad  m in im  ve n iam , q u is  
n o stru d  e xe rc ita t io n  u llam c o  
lab o ris  n is i u t  a liq u ip .

Our Teams 

Regional Needs and Responses
• Insights gathered through surveys and community 

engagement
ATR Unit

• Developing resources and offering training with a 
focus on practical tools

• Strengthening local capacity for ATR processes
ATR Pilot Project

• Launched in 2025
• Partnering with multiple First Nations to provide 

hands-on ATR support

O u r te am s w o rk in d e p e n d e n t ly, b u t  o ve r th e  p a st  ye a r w e ’ve  b e e n  c h e c kin g  in  w ith  o n e  
an o th e r to  sh a re  p ro g re ss , id e n t ify o p p o rtu n it ie s  fo r c o llab o ra t io n , an d  b u ild  o n  e ac h  

o th e r’s  m a te ria ls  an d  re so u rc e s .

OALA FNLMAQL

Regional Needs and Responses
• Needs identified through ATR policy redesign 

engagement sessions & surveys
Resource development 

• Creating introductory materials to help communities get 
started

French Language Support
• Delivering training and support in French
• Translating existing ATR resources
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Project Management

Project Management is essential for moving ATRs!

• ATRs  a re  lo ng , c o mp le x p ro c e s s e s  with ma ny mo ving  
p a rts

• A to p  p rio rity fo r b o th o ur te a ms
• The  rig ht to o ls  he lp  tra c k p ro g re s s , ma inta in 

mo me ntum, a nd  ke e p  te a ms  a lig ne d
• W e ’re  c o mmitte d  to  b uild ing  ne w to o ls  a nd  

s tre ng the ning  p ro je c t ma na g e me nt p ra c tic e s  to  mo ve  
ATRs  fo rwa rd
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Additions to Reserve Pocket Guide:
An Accessible Introductory Guide with Project 
Management templates!

Visit www.fnlmaql.ca to access our Pocket Guide!

Project Management

Newcomer guide : simple overview of the ATR process

Information sharing tool: support with communicating 
with your team and partners 

Project Management Templates : Communications 
plans, project plans, affected parties analysis & more!
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https://www.fnlmaql.ca/wp/wp-content/uploads/2024/11/20241108-DOC-ATR-POCKET-GUIDE-Final-Engpdf.pdf


Project Management
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Project Management Resources

Vis it  www.o a la -o n.c a  to  a c c e s s  o ur re s o urc e s !

Pre -planning guide : p ro vid e s  im p o rta nt  c o ns id e ra t io ns  
fo r b e fo re  a nd  d uring  la nd  a c q uis it io n

Work Breakdown Structure (WBS): hig hlig hts  c le a r 
c o lo r c o d e d  ro le s  fo r p ro je c t  te a m   

Project  Tracking Tools : Munic ip a l e ng a g e m e nt  lo g s , 
ta s k t ra c king  to o ls , wo rk p la n te m p la te s  & m o re !
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Communications
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Additions to Reserve Explained: A Basic Overview

A simple tool to introduce ATR to your community and partners

Support for Effective Communications in ATR

• Clear, consistent messaging is essential
• Practical tools to support information sharing
• Encouragement for proactive communications 

planning
• Peer spaces to exchange experiences and 

resources
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https://www.youtube.com/watch?v=2B7VTzCvmTo&feature=youtu.be
https://www.youtube.com/watch?v=2B7VTzCvmTo&feature=youtu.be
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Pocket Guide
Build ing  p a rtne rs hip s , e d uc a ting  munic ip a litie s  & s tre ng the ning  munic ip a l-
Firs t Na tio n re la tio ns hip s !

Explains ATR

Clarifies municipal roles 

Encourages collaboration

Communication & Relationship building
Ke y whe n wo rking  with a ffe c te d  p a rtie s , inc lud ing  munic ip a litie s !

Ac tivitie s
• Atte nd ing  2 0 2 5  Co nfe re nc e  fo r Ca na d ia n Fe d e ra tio n o f Munic ip a litie s
• Co -ho s te d  ta b le  in Sa c re d  Fire  s p a c e  with NALMA & Ma nito b a  USKE
• Pre s e nte d  o n ATR, La nd  g o ve rna nc e  a nd  p a rtne rs hip  o p p o rtunitie s
• Cre a te d  & p re s e nte d  the  Po c ke t Guid e  fo r Munic ip a litie s  Co lla b o ra ting  with Firs t Na tio ns
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Direct Support

ATR Pilot Project

Working directly with selected First 
Nations to advance ATR proposals

Combining training, tools, and hands -
on support to build community 
capacity

Identifying bottlenecks and 
recommending improvements for 
future ATR process

Participants & Engagement
• Biweekly meetings
• Trailored Support
• Engagement with ISC to resolve issues or 

provide guidance

Hiawatha
Temagami
Mississaugas of the Credit
Kettle and Stony Point
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Support for our member
• Guidance on expectations
• Connections with subject -matter experts
• Creating spaces for sharing and peer support
• Collaboration with ISC to create region 

specific resources and support
• French language support, including translation 

of existing resources 

First French ATR Toolkit training was delivered to 
our members in September 2025!

Direct Support



Collaboration & Next Steps
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• Adapting and customizing tools across regions to save time and energy

• Regular meetings to share experiences, lessons learned, and updates

• Strengthening the National ATR Support network 

• Creating mentorship and peer -learning opportunities

• Coordinating joint training sessions and shared resource development

Small, practical tools can create big change. Success isn’t about becoming an expert overnight —it’s about collaborating, asking the right 
questions, managing projects effectively, and holding consultants and legal teams accountable. That’s the kind of support and  guidance our 

teams are here to provide!



Questions & Discussion
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Quyanainni
Nia:we n 
We la’lin
ᓂᔅᑯᒪᐤ 
Nis kumaaw vta
Tiawe nhk
Mikwe tc h
Me rc i

Thank you
Wliwni
Me e gwe tc h 
Mikwe tc
Ts hinas hkumitin
Hiy hiy ᐦᐊᕀ ᐦᐊᕀ 
Chinis kumitin
Woliwon

atr@oala -on.c a

www.oala-on.c a

s upport@fnlmaql.c a

fnlmaql.c a

fac e book.c om/ FNLMAQL

linke d in.c om/ c ompany/ fnlmaql/
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