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Purpose

* The purpose of this presentation is to:
o Walk you through the current funding formula step-by-step;

o Look at a number of illustrative examples of how the funding formula is applied to different
communities; and

o Seek your feedback on ways to improve the funding formula.
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The Current RLEMP Funding Formula
RLEMP Operational Funding is calculated using the following:

1. The number and complexity of active instruments registered in the Indian Lands
Registry System (e.g. permits and leases)

2. The population and land base of the First Nation

3. The level of authority that the First Nation has taken on:
o Training and Development — 80% base funding
o Operational — 100% base funding
o Additional funding for 53/60 First Nations

4. Funding for compliance and administration costs

There is a cap for funding at each level of authority:
* Training & Development: $350,000
 Operational: $375,000

« Delegated Authority: $400,000
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How transactions are calculated

¢ | Land and Natural Resource Activities Transaction STEP 1:
(Inckides EnionmerdalMansgement Land Use lr) Volume (ILR) Rate s Total's
05 | Residentia/ Cottage/Recreational Leases Leases | fm200 0 302,055 000
— and Enter all the new
06 | (P codes:2, 4, 12,20,31,46,63) subLeases | 220 4 130.08°$ 0008 and active
1
07 | commerciametai Leases Lesses | Tormon o / Gy 700 | transactions listed in
08 [ (P. Codes:3, 49,50, 51,56, 58) Subleases | formore 0 \ oS T the ILRS for the
09 | Industrial Leases Leases 1ormore. o 930,96 $ 0008 Calendar year
10 | - coses- 15.59.45. 51.00.73. 75,58 SubLeases [ formone 0 465485 000
11 | Agriculture Leases & Permits . a‘,n #3000 00 2113 000 These are then
| ectares N
| Excudnggrazing) 223000 00 2us g 0005 multiplied by the rate
13 | (Areas underP. Coge: 1) 26,000 0.0 2_11( 0008 | (based o_n the .
complexity and time
14 | GrazingLeases & Permits 00 fst 3,000 0.0 16,90 s\ 000
1 Hectares taken to complete
15 253000 00 169 000 each task)
16 | (Aveas under. Gode. 53) Q6,000 00 1695 000

Natural Resources & Other Permits

17 | -Codes:5.7.5.5.15.21.22.23.24.25.26.27.29.32.37, 42 Tormore 0 273818 0008
43,44, 47.52,57,159,62.65. 66.70,71. 73.76) - -

18 | Evidence of Tit created by transactionin period 5150 0 313128 000§ Add these all
(10| Co RO e LT N?ﬂd nex350 0 156.56 R together to get your
| camarsan s 2y p—m o 7285 oo > sub-total Activity

o e — X Funding
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How Population Size and Land Base are calculated

D | Compliance, Adjustments & ILH Related Activities Volume Rate $ Total $ Step 2 "

22 | Adjustmentfor Population 0 first 200 0 2508 0008 Flgure OUt your
5] o 5 /. amount for population

o .

— | size and land base

24 | (Data Source - Band SupportFunding) ayer2,000 0 \I

25 | Adjustments forLand Area (Ha) 00 first 1,000 0.0 1258 0008

26 | (Data Source-ILR) axer1.000 00 0255 0005

~J sub-total here

27 | Supportfor Activities Related to Active Evidence of Title 0 30,008 O.W >

28 | SubTotal: Compliance, Adjustments & ILH Related Activities GM

29 | Add:Ce n ) 30,00% of Total Line 21 0008 Step 3:

30 | Add:C 0) 30,00% of Total Line 28 0008 Figure out your

31 | Total Compliance, Adjustments & ILH Related Activities 0,00 compllance,

118 /(P

Be patient, there is still more math on the next few slides

djustments and ILH
‘elative activities and
subtotal here
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Adjustments for level of responsibility

E | Total Funding perLevel of Rospoﬂmny (as identified in Section B) Rate x Total Total § Step 4:
32 | Training & Development / I If Line 21 = $0 andLine 28 = $0, then Line 32= $0 80% X (C + D) 0.00 Based on level of
7 responsibility (pick
33 | Operational Level ( If Line 21 = $0 andLine 28 = $0, then Line 33 = $0 (C+D) 0,00$ one)’ mu|t|p|y your
34 | Delegated Autnority 5%+ 0D 0008 funding sub-totals by
— rate (e.g. 80%, 100%
35 | Add:LandUse Plan \l 5% xline 33 or 34 0.00% or 1‘]5%)
36 | Add.Environmental Management System 5% xline 33 or 34 O_QQSA
37 | Add.Compliance Framework 5% xline 33 or 34 O_QQ\S \
38 | SubTotal:; Operational Or Delegated Authority 0.00 y ?
39 | Total; Level of Responsibility Funding (E) 0008 tep 5:
Add Extra funding for
the implementation of
Almost there, one step left! completed plans and
sub-total again.
F | Funding Adjustments. Total § Step 6:
40 N Add an additional
41 | ongoingOperatonalosts [ S| asennns $4,869 for on-going
ol V operational costs

43 | Total; Funding Adjustments (F)

oos (|

K4 EEd

\

Step 7: Add it all up
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RLEMP Scenarios in Atlantic Region

Up to $50,000: 5-700 100 - 7,500 People g0 — 2,500
Transactions e o 0 © o o hectares
50 First Nations in Canada o 1 w 'I"nl w ln”n'
EE >
6 AT First Nations w 'I'
$50.000- $150,000: 150 — 1,700 350 — 10,000 People 250 — 5,500
: : Transactions hectares

26 First Nations in Canada

Over $150,000:

15 First Nations in Canada
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Other RLEMP Scenarios in Canada

Up to $50,000:

15 First Nations in Canada

1-70
Transactions

300 - 10,000
People
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$50,000- $150,000:

20 First Nations in Canada

Over $150,000:

13 First Nations in Canada
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What we have heard so far...

» There is disparity in the funding provided to First Nations — some get very little and
others receive a lot.

» The funding formula is inefficient to administer and difficult to explain

» Some First Nations do not receive enough funding to cover the costs of staff or
supporting a land management office

+ Some First Nations receive more than they would under FNLM

» Other land management activities that are not tied to transactions should be
considered as part of the funding

It is unclear what funding is available for environment under the current formula

[ /|
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Questions for Your Consideration

* What parts of the current funding formula would you keep the same? Why?
* What parts of the current funding formula would you change? How?

* What are the top 5 things that an improved funding formula should take into
consideration to meet the needs of your community?

10
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